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Project Overview 
 
Young mother support, Children living alone and ACTIVE Family Support continue to be our 
three main project initiatives.  Often these areas of work overlap and in all cases make a 
significant impact on the communities in which they operate.  With our partner organisation 
HANCi-SL we aim to ensure that communities are able to provide sustainable and 
comprehensive support to the most vulnerable children, families, and individuals.  
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BO 
 
 
The acting Minister of Social Welfare, Gender and Children’s Affairs, Mrs Rosaline Orya 
Sankoh made an official visit to the HANCi-SL regional office in Bo to formally launch the 
head count survey of street children nationwide.  She heard about all the other services 
available and was very impressed at the scope of the work that HANCi-SL are doing. 
 
The 29 teen mothers graduated from the training programme at a ceremony in August.  They 
each received a certificate in vocational studies and are now officially qualified to enter their 
chosen profession.  Some of the graduates had already secured employment following work 
placements organised as part of their training.  They all received start up kits including kitchen 
equipment for caterers and for tailors, a sewing machine.  Both family and community 
members promised to give their help and support to these teenage mums – some as young 
as 15, so that they can focus on using their new found skills.  They acknowledged how much 
of a transformation had occurred in the girls since they had been enrolled in the programme.  
The combination of training, counselling and focussing on learning new skills had been life 
changing.   Regaining some of their self esteem had been a key factor and more importantly 
that special bond between mother and baby which in some cases had been missing at first 
was now clearly apparent and the ceremony was very emotional. 
 
 
 

 
 
 
 

To ensure that the girls integrate well and support their babies, training on good parenting 
skills was organised for them on the 29th July 2011 in Kebbie Town.  This training was a 
follow-up on the round-the-communities training held in March 2011 in the Nduvuibu 
community. The community heads and other family members of the young mothers were in 
attendance and the day long session succeeded in educating the mothers on their 
responsibilities and expected goals of the project. The mothers were further reminded to make 
maximum use of the facilities at the Centre,  to practice the training received. The session was 
concluded with the distribution of food for the babies to their respective mothers 
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At the Tony Lyons Centre 39 new teen mothers and their babies have been registered as new 
beneficiaries of the project.  Before the girls left for the summer break they all received some 
clothing and footwear.  These items helped them through the cold weather in the difficult rainy 
season. The school charges for the 10 attending formal school were paid and in addition all 
39 received the educational materials required to complete the academic year.  This amounts 
to between (£40 and £45 =) per child.   
 
The HANCi-SL team visit the young mums in their communities to see how they are coping in 
their own homes.  Advice on health related matters and hygiene together with parenting skills 
is given on these visits.  These are in addition to the sessions which they attend at the centre. 
 
In collaboration with the Ministry of Social Welfare the Child Welfare Committees received 
training on the rights of children in August. The main focus of this training was to make all 
attendees aware of the latest legislation with regard to children’s rights. This included 
interactive sessions and discussion groups.  Those attending were reminded of their 
responsibilities to protect and promote the rights of children within the community.  They were 
also asked to report any examples of possible child abuse.   
 
Strengthening Family and Community Relations training for parents took place in July at the 
Tony Lyons centre.  All the speakers stressed the need to focus on the future, acknowledging 
past differences but not letting them shape what happens next.  At the end of the day all 
participants agreed that the essential elements to lasting peace were truth reconciliation and 
forgiveness and these should form the basis for stability and development in their community. 
 
The Awareness Raising day in September was especially relevant as there has been an 
increase in social problems recently.  These include sexual harassment and exploitation, 
teenage pregnancies and an increased number of school drop outs.  Those attending agreed 
to be ambassadors to effect change.  The ward counsellor was charged with the responsibility 
of ensuring this happens. 
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KISSY 

The area of focus for the HANCi-SL team this quarter has been teenage mothers and babies.  
Within the community there is still a huge stigma around unmarried mothers.  Despite 
meetings of elders and opinion leaders to recognise and acknowledge the importance of this 
issue and discuss the best way forward it still remains a problem. 

As the particular circumstances for many of these girls vary wildly the approach by the team 
needs to be adjusted accordingly in order to achieve lasting results.  The group that, in many 
ways, is the most difficult to identify are those girls who are living at home with their family.  
They are usually in school but are forced to act as prostitutes after school to support the 
family and definitely don’t want the community to know what they are doing.  The professional 
relationship with these vulnerable girls has to be totally confidential and out of the school 
environment.  Our intervention in these cases requires great sensitivity in order to best 
support these children to ensure they stay in school and continue their studies.   

A second group is the younger age group, mostly under 12, who are often living away from 
their own families. They may have moved away from home and original community as a result 
of a family breakdown.  Child labour is the biggest problem at this stage but without 
intervention by the team these vulnerable youngsters may well go on to prostitution as they 
get older.  They are required to work in the markets or within a home environment for many 
hours, existing on very little food and are often in poor health. Identifying this group is the first 
challenge; providing food and ensuring they continue to attend school is a priority.  The team 
then tackle the tracing and reunification with their birth families if this is possible before 
focussing on reintegration. 

The third group are those girls who engage in open prostitution for survival, many of whom 
already have babies. Their only priority is survival for themselves and their youngsters. 
Intervention with this group is critical at the right time 

Having defined these three distinctly different groups of girls and discussed the most 
appropriate method of working with them the team hope that the new approaches to be 
employed in the future will achieve better results  
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50 beneficiaries have successfully exited the programme and are almost ready to start in 
business on their own.  There has been a delay on the availability of the ‘start up kits’.  
Some have been received but others are still awaited.  For the girls these would provide 
them with the basics for Hairdressing, Tailoring or Gara tie-dyeing to run as their own 
enterprise.   The kits include larger items such as a sewing machine, cap hair dryer or 
specific furniture as well as the products they will need, for example shampoo, 
conditioners, fabric dyes, cottons and scissors.  They have all been encouraged to secure 
some form of apprenticeship if possible and improve their skills whilst waiting for the 
equipment.  The kits for the boys are based on Carpentry and Welding. 

 

 

The 60 teenage mums and their babies who the team had identified last time during the 
outreach programme have now been fully enrolled into the programme.  They received dry 
foodstuffs, footwear and clothing to start them off and attended a talk on health issues. 10 of 
these girls had been successful in gaining admission to various schools starting in September 
2011.  Their parents were encouraged to take on the responsibility of looking after their 
grandchild/children during school hours.   

60 new teen mothers have been identified from the Brima and Blackhall Road areas to be 
included in the outreach programme.  It was felt that these two slum areas each required a 
Child Welfare Committee. These are now in place and their 11 members are made up of local 
chiefs, social heads, parents, social workers and most importantly children.  They have now 
been trained on the Child Rights Act and their responsibilities.  Sky and Star radio have 
regular broadcasts highlighting child protection issues which, as always created a large 
response and it is hoped that the wider community hears the message. 

Another factor currently affecting the local economy, not just in this region is an increase in 
mining activity.  Whilst this will have a positive effect on the community in the long term in the 
short term it has caused a significant increase in prices of commodities which is causing even 
greater hardship. 
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Case Study  

 
 
Following the breakdown of her parent’s marriage, Claudetta became trapped in cycle of 

poverty and exploitation. Her parent’s divorce left the family facing serious financial challenges 

which meant she had to drop out of primary school so that she and her siblings could beg for 

food.  At the age of 14, Claudetta was raped and left for dead while she was out searching for 

food.  

 

At 18 she again found herself exploited when a local boy offered her a plate of rice in return 

for sex. Claudetta, who hadn’t eaten for days, acquiesced and a few weeks later discovered 

she was pregnant. Her father threw her out and she found herself on the streets of Freetown, 

pregnant and alone. She slept in a dilapidated building with no electricity, doing odd jobs for 

people living in neighbouring houses in order to buy food and clothes.  

 

The cold, damp conditions of the building where she slept made Claudetta unwell and brought 

on the delivery of her baby. Her labour was complicated but, after three long, agonising days, 

Claudetta gave birth to a healthy baby boy, Alusine. As she had no means of paying her 

hospital bills, the neighbours she had been working for stepped in and settled her bill. She still 

had nowhere safe to live however, and she and Alusine returned to the abandoned building 

she had called home since she fell pregnant.  

 

After a week of living back on the streets with her son, an aunt came to Claudetta’s rescue 

and took her home to Kissy with baby Alusine, where she introduced Claudetta to our team for 

support. The future is now looking more positive for the whole family. The team enrolled 

Claudetta in our Young Mother Support programme and she is now training to be a 

hairdresser at our Community Hub. The team are confident that with these new skills she will 

be able to provide for herself and her son, making them both less vulnerable to poverty and 

exploitation. While Claudetta is in training Alusine, now 14 months, is cared for in the 

Community Hub’s Day Care Centre where he can learn and play with other children in a safe 

environment.  

 

Alongside their support at the Centre, the team are also working hard to reconcile Claudetta 

with her father who still refuses to see her because of his religious beliefs.  Our social workers 

are working alongside religious leaders in the father’s community to mediate so that he can 

eventually be reunited with his daughter and grandson.   
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MATTRU 

A new development in Mattru is the recent introduction of Kids Clubs which is proving to be 
very successful.  These have been formed by the children who are guided by the staff to 
advocate for all children on their rights in schools.  They have guidelines with aims, roles, 
responsibilities and objectives up to the end of 2012 clearly defined.  These are not only in 
Mattru but are starting in other locations as well. 

Aims 

·  Their aim is to bring children together in a safe environment, educate them on their 
rights as children and empower them to raise awareness with their peers.  

·  Promote the rights of children in schools 
·  To ensure that every school is a safe environment in which children’s rights and 

responsibilities are respected and observed. 

Roles & responsibilities 

·  To help the advocacy of child rights issues and responsibilities 
·  To facilitate the reintegration process of our beneficiaries 
·  To help in the formation of team spirit and create an environment where children are 

listened to and empowered. 
·  To help identify vulnerable children and alert the CWC of any suspected cases of child 

abuse 
·  To use the kids clubs in the process of transforming the lives of their peers 

Objectives 

·  By the end of 2011 in areas where we work there will be a ‘kids club’ in every school. 
·  Every member of a kids club is aware of his/her rights and responsibilities and feels 

empowered to advocate for other children. 
·  By the end of 2012 there will be 1200 ‘kids club’ members. 

The benefits of the Kids Clubs are already being felt with some of the children already acting 
as advocates within their community. 
 
Part of the role for the team is to collect report cards for all the children attending formal 
school.  This is to assess the educational performances.  This is becoming increasingly 
difficult as the school authorities are using them as leverage to voice their concerns with the 
government.  However, the final figures showed that 63 out of 75 beneficiaries were promoted 
to new classes with only 12 repeating.  The team was also pleased to report that all 
beneficiaries gained a place at primary school which is an improvement on last year when 
there were 5 children who did not gain admission.  
 
A ceremony in September to launch the new school year saw 25 single mothers and their 80 
children attending together with various community stakeholders and ministry officials.  It was 
an opportunity for HANCi-SL to showcase the range of activities it offers. All the speakers 
stressed the importance of ensuring the children continue to attend school and supporting 
them to do this.  They emphasized that education was the best vehicle to sustainable 
livelihood and all of the school fees have been paid by HANCi-SL.   Items of school uniform 
and basic school equipment were distributed by the town’s chief to all the children amidst 
much applause.   
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To educate the community members about social issues affecting the children the team 
organized a radio discussion programme in July on Radio Voice of Women.  The topic was 
“Internal Child Trafficking” which received a huge number of callers to the programme who 
engaged in lively discussion on all aspects around the issue.  It was felt that the topic should 
be aired more regularly and certainly kept in the spotlight. 
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KAMAKWIE 

The main focus this quarter has been around the Community Hub which is in a prime location 
in the centre of town.  The land was donated by the paramount chief, Chief Luseni who is very 
supportive of the project.  The community have assisted in the collection of materials and 
where possible the actual construction work. The building is already very much the hub of the 
village despite the fact that its construction is not yet complete and especially important for the 
HANCi-SL team as they have no centre there.   

 

 

 

 

 

 

 

 

 

 

 

 

Despite being unfinished and as yet without electricity, the outside space has been utilised for 
the children to enjoy games such as football, tennis and volley ball with table games under a 
temporary cover to occupy them if wet.  All children from the local community are encouraged 
to take part and there are regularly as many as 80 children involved.  These activities have 
already established this location as the hub of the community.  Meanwhile at the temporary 
hub a large number of activities including counselling, family mediation, recreation and 
learning the basics of income generating activities. 10 single mothers have been learning the 
finer points of tailoring whilst another 10 have been engaged in gara tie-dyeing.  They attend 
the centre in the evening and bring their children.  The counselling especially has produced 
some very good results and noticeable changes in behaviour for many of the children. 

HANCi-SL is the only child-focused agency in the area and as a result finds itself involved in 
community mediation.  This has included youth violence, school drop outs and the stigma 
around teenage pregnancies.  They have worked tirelessly with the various authorities such 
as Child Welfare Committees, the Chiefs Courts and the Family Support Unit of the police.  
They have achieved some remarkable results in their community and school engagement and 
now have a very influential position in the area which means they can advocate for safer 
schools, communities and families for children. 
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14 members of the CWC together with 4 teachers from local schools attended a training day 
in August to promote child welfare.  The facilitator from the Ministry of Social Welfare Gender 
and Children’s Affairs ran an interactive workshop with the opportunity for participants to 
share experiences.  This was hugely beneficial and with this knowledge together with 
information gained from previous workshops the committee members were able to 
successfully deal with 15 cases of child abuse this quarter. 

 

 

 

The team identified 50 young mums enrolled in the programme who were particularly 
vulnerable and struggling to cope. It was decided that they should benefit from a sustainability 
grant.  These are designed to help individual children and families move to economic 
independence based on a set of fixed criteria.  The grants and business advice vary 
depending on the individual families’ requirements.  The amount of profit generated by the 
business at the second stage of the process is matched by a further grant. The social workers 
visit the families to monitor the progress.  As part of this process all recipients are encouraged 
to take part in a savings scheme. 

The business team from Makeni have been overseeing this project as they have more 
experience at this stage than the team in Kamakwie.  By separating the sustainability grants 
from the social welfare interventions the team has found that the process is more objective, 
better tailored to individual needs and therefore more likely to succeed. 

Members of the wider community are always very appreciative of the project’s annual support 
to education in the community.  Two schools in the township of Kamakwie benefitted directly 
this year.  At the Wesleyan Secondary school the project undertook to refurbish a building 
which houses 3 classrooms.  This included replacing the roof and decorating both the inside 
and the exterior.  As this is the largest secondary school in the township with the highest 
number of dropouts it is hoped that the improved environment will have an impact on these 
statistics.  The Bombali District Education Council primary school was provided with 115 sets 
of benches and desks to improve the chronic seating shortage.  This has benefitted 230 
children who no longer have to sit on the floor! 
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Case Study  

 
When Siadu’s husband abandoned her and their children in Kamakwie two years ago, 

overnight she found herself a single mother caring for five young children. Life quickly became 

very difficult for Siadu and, try as she might, things never seemed to improve. All of her 

money went towards providing for the family and sending the children to school. There was 

nothing left over to buy stock for her trading business. Soon her clients went elsewhere. Siadu 

began to resent the children for their situation, even blaming them for their father leaving. Her 

anger towards the children meant that they frequently had to stay with their friends and 

neighbours, returning home when the dust had settled. It was the eldest child, Salieu who 

seemed most affected by their difficult relationship. He began to miss school regularly and he 

soon fell behind. He also became known for causing trouble in the neighbourhood. 

 

Siadu and her family were identified by members of the local community as a family in real 

need of support. They were one of the first families to join the Community Hub earlier in the 

year and staff began by talking to the family about the challenges they face and how, with 

some support, they would be able to overcome these difficulties and stay together.  

 

Siadu has since become involved in the Income Generation and Skills Development 

Programme in which, at any one time, ten women are training in tailoring and another ten 

women are training in gara tie-dyeing. The programme has helped to rekindle Siadu’s 

entrepreneurial spirit and ambition and she has set her mind on becoming an expert in gara 

tie-dyeing.  She hopes to develop her business to serve the mining communities across the 

Northern Province.  As well as this practical support, Siadu has benefitted from counselling 

and support on how to respond to the challenges of being a single parent.  

 

Meanwhile, Salieu, now ten years old, has also been benefitting from the services and 

support available at the Community Hub. He is a regular visitor to the Community Hub where 

he receives counselling, takes part in recreational activities and has support with his 

homework. In his first three months of visiting the Community Hub, his attitude to both his 

home and school life has improved significantly. He has also become a leader among his 

peers, supporting others at the Community Hub and helping with their homework.  

 

The team has received the greatest accolade they could have hoped for from Salieu, who has 

become an advocate for the Hub in the community. He has helped the team at the 

Community Hub to identify other vulnerable children and families and has been encouraging 

these other children to visit the Community Hub and speak to the social workers.  
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Thank you to Soroptimist International 
 
Your invaluable support makes all of this possible. Through all your innovative ideas and 
fundraising efforts for Project SIerra: A Family and a Future you have enabled so much to be 
achieved. With the amount raised now over £910,000 and even closer to the incredible £1 
million target, you are making a real difference to the lives of so many women, children and 
their families in need. Thank you from everyone at Hope and Homes for Children and HANCi-
SL. 

 
 

. 


