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Project Overview 
 
Young mother support, Children living alone and ACTVE Family Support continue to be our 
three main project initiatives.  Often these areas of work overlap and in all cases make a 
significant impact on the communities in which they operate.  With our partner organisation 
HANCi-SL we aim to ensure that communities are able to provide sustainable and 
comprehensive support to the most vulnerable children, families, and individuals.  
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BO 
 

The main thrust of the work in Bo continues to be supporting young mothers who find 
themselves on the streets because of family breakdown and discrimination.  The project 
helps them to re-organise their lives and start afresh by providing them and their babies’ 
basic medical care and food in a safe environment.  A structured programme of education 
and training in various skills including work placements with local organisations is also 
offered.  The programme normally lasts 18 months. 
 
Graduate Training complete 
 
Twenty nine young mothers successfully completed their on-the-job training and returned to 
the Hub keen to share their new found skills with their fellow students.  They were praised 
by the heads of the various organisations where they had carried out their internship for 
some exceptional performances.  Graduation for these girls is due to take place in July.   
 

 
 

 
As they move towards completion of the programme and look forward to exiting the 
programme the teenage mums together with their parents or carers attended a workshop 
highlighting the importance of ‘family’ and community support.  The successful reintegration 
of these girls will be dependent on whether the current level of communication is 
maintained.  Mr Henry Miller from the Ministry of Social Welfare Gender and Children’s 
Affairs (MSWGCA) congratulated HANCi-SL for its good work and welcomed the opportunity 
for the Ministry to be involved. 
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The new recruits 
  
The forty young mothers identified in the last quarter from 2 slum areas within Bo city are 
now regularly attending the centre.  They have greatly benefitted from a number of 
workshops held there in addition to visits made to their townships by social workers. 
 
Education 
 
The aim of the various workshops was to extend the young mothers’ knowledge about 
bringing up a baby. A representative from Marie Stopes together with a nurse from the 
government hospital covered topics on good parenting skills.  These ranged from birth 
control to baby food preparation.  Learning about preventative methods to avoid early 
pregnancy was the main focus for the group. This session was interactive encouraging the 
teenagers to ask questions and all participants left with a greater understanding.  Another 
beneficial session was learning how to make the best use of local produce to feed their 
children. In most cases these simple skills would be shared within a family or community; 
however, these teenagers had been ostracised before gaining this knowledge.  For six 
weeks in the spring term five students on loan from Njala University and the Milton Margai 
College of Education and Technology carried out internships at the project.  They taught 
business studies, health education as well as assisting with some counselling sessions.  
Managing both the practical and theory exams during April was also part of their remit. 
 
Children’s Rights 
 
A workshop to focus on children’s rights was organised at the Hub.  A Sergeant together 
with 20 of his officers from the Police Family Support Unit was in attendance.  He 
emphasized their willingness to work with families and children towards achieving a peaceful 
home environment.   Another area for active discussion was the stigmatization of teenage 
mums.  These girls are subject to abuse and discrimination because of their circumstances 
and are increasingly dropping out of school.  A representative from Bo City Council ran a 
separate workshop to focus on this key issue.   She urged community leaders to formulate 
by-laws that will help reduce stigmatization within these communities emphasising how 
important the role of elders was in changing long held attitudes.   
 

 
Improved Health and Wellbeing 
 
The general health and well being of 
everyone attending the hub has significantly 
improved.  This is demonstrated by a 
decrease in the number of medical 
conditions being presented for treatment.  
As well as receiving medical support the 
young mothers and babies are provided 
with food every day they attend the 
Community Hub.  During workshops or 
classes the babies are looked after by a 
caregiver employed by HANCI-SL together 
with a volunteer.  They enjoy playing with 
different toys and are stimulated by the 
interaction with other youngsters and adults 
alike. 
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CASE STUDY-Kai  
 
Kai had a difficult start in life. Her father died before she was even 5 years old and her 
mother struggled to look after her and her two siblings by tending the gardens of their 
wealthier neighbours. Even when her mother remarried, there was not enough to make ends 
meet and the family languished in poverty, unable to meet even their basic needs.  
 
When Kai was 10 years old her aunt visited from Bo and offered to take Kai home with her.  
She promised to send her to school. Kai’s mother could not refuse the offer of an education 
for her daughter and one less mouth to feed so Kai left with her aunt.  She was sorry to 
leave her family but excited about her new adventure.  
 
Unfortunately, Kai’s relationship with her aunt was not good; she had financial pressures of 
her own to manage. Kai felt neglected by her aunt, who did not understand Kai’s needs. At 
the age of 16, an unhappy Kai fell pregnant. The stigma and shame meant that she had to 
drop out of school and leave her aunt’s house to live with a friend in Bo.  
 
A girl visiting her friend told Kai about the HANCi-SL Training Institute in Bo, funded by 
Hope and Homes for Children, which supports young single mothers to learn essential 
parenting skills and vocational skills so that they can be independent, active members of 
their communities. Kai enrolled at the institute and spent 18 months training diligently to 
become a hairdresser; during this time her child was looked after at the Institute’s day care 
centre. 
 
Using Hope and Homes for Children’s ACTIVE Family Support model, the team looked at 
other aspects of Kai’s life to make sure that she and her child had the support they needed 
to stay together. Throughout her training they received healthcare, food and clothing. 
Perhaps the most important part of the programme for Kai however was the counselling 
sessions she received. These helped her to build confidence and develop a more positive 
self image, repairing the damage caused when she was rejected by her aunt and the wider 
community.  
 
Armed with her new-found self confidence, Kai and another graduate from the centre rented 
a shop together and, with HANCi-SL’s support, set up their own hairdressing business which 
quickly became very popular. With her earnings Kai not only looks after herself and her 
child, but also her mother and siblings who are still living in the village she left at 10 years 
old. The business is going from strength to strength and Kai hopes that she will soon be 
able to train other girls in the community, passing on the skills and knowledge she has 
gained through HANCi-SL, to other vulnerable young women.  
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KISSY 
 
 

In Kissy the two main areas of work are supporting teenage mothers in caring for their babies 
by teaching them essential parenting skills; and providing a range of activities at the hub for 
vulnerable children and their families.  The specific emphasis this quarter has been on 
conducting research to identify the reason behind the increasing numbers of teenage 
pregnancies.  The expectation is that these results together with those from a recent UNICEF 
report on the same subject will influence the method of working at the project and focus on 
prevention of pregnancy. 
 
Awareness-raising 
 
The 2 communities identified in the previous quarter namely Blackhall Road and Brima Lane 
benefitted from an awareness raising workshop in April. These are both densely populated 
areas in the eastern part of town where most of the slums can be found.  However, they are 
close enough for the inhabitants to access the centre without having to board public 
transport. The objective was to demonstrate to parents, care givers and the wider 
community that there is a drug problem and that they must be accountable for their children. 
The unlicensed entertainment centres act as a magnet to the children with time on their 
hands and result in them mixing with the wrong crowd often resulting in the youngsters 
opting to live on the streets. The families may feel powerless to do anything but by making 
them aware of this issue and supporting them in preventing them from leaving in the first 
place the team can assist with the reintegration of these children. 
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Orientation exercise 
 
An orientation session for 65 new recruits was held in April.  This was to explain to these 
new beneficiaries how HANCi-SL works in the area, the facilities at the hub and the 
expectations from the partnership. The purpose was to encourage the participants to start a 
dialogue with the staff.  By asking questions or making specific requests concerning the care 
of their children it ensures that they are confident in discussing any issues that arise.   The 
support offered varies from one family to another and is based on the results of on-going 
monitoring at home and at school.   One particular focus area was to prevent the children 
forming gangs which generally occur when the youngsters feel they are being ignored by the 
family. 
 
Training for police 
 
The Child Rights Act served as a working document for a workshop held on 12th May for 10 
police officers.  There was much discussion on various aspects of the legislation and all 
participants ended the day with a far greater understanding of the subject.  They committed 
to protecting the rights of children with the support of the community. 
 
School visits 
 
As part of monitoring process members of the team have made a number of visits to schools 
and communities throughout the quarter.  8 primary schools, 8 secondary schools and 9 
different communities were visited.   One of the most significant observations the team made 
was the fact that a large number of the children were missing school because of family 
needs at home.  Families will be encouraged to allow their children to continue with lessons 
as a priority and utilise support from the hub to help their situation at home. 
 
Launch of teenage pregnancy report 
 
UNICEF has recently undertaken a study into teenage pregnancy.  The launch of this report 
entitled ‘A Glimpse into the world of Teenage Pregnancies in Sierra Leone’ took place and 
HANCi-SL was asked to attend as a leading child protection organisation in Sierra Leone. 
Some of the statistics within the report such as the fact that teenage pregnancies account 
for 40% of maternal deaths in Sierra Leone are alarming, and represent a huge challenge.  
It will, however, act as a focus for the team.  
 
Volunteer support 
 
The team at Kissy welcomes volunteers especially those with knowledge of the specific 
issues facing local communities.  During this quarter they continue to be assisted by 4 
individuals. These included one social worker, one care giver, a hairdressing tutor and an 
assistant cook.  Not only do they provide valuable support in key areas but the action of 
volunteering demonstrates a community spirit around helping others. 
 
Other activities 
 
An opportunity to use the local Kissy radio station was seized on by the team.  It gave them 
the opportunity to promote their on-going campaign about children’s anti social behavior. 
Health talks are a regular feature at the hub.  These are aimed primarily at teenagers and 
cover topics from hygiene to sexually transmitted diseases.  The children are encouraged to 
look after themselves and report anything out of the ordinary.  
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MATTRU 

 
 

The main objective in Mattru is to prevent the separation of children from their families and 
communities.  In most cases these are single mother-headed households which have been 
exposed to some form of exploitation.  Topics such as health issues, household economy, 
knowledge of children’s rights and self esteem, are covered together with help to improve 
living conditions.  This targeted support aims to return the children to education and in turn 
reduces the likelihood of these youngsters heading to a life on the streets in the bigger 
towns such as Bo.   
 
On the airwaves 
 
The media officer organised and facilitated a ‘phone in’ programme on local radio to 
highlight the work of the project and make the wider community aware of the new approach.  
25 families, which include 80 children, have been identified as being at greatest risk and will 
benefit from the 18 month programme. Numerous callers stated that they now had a clearer 
understanding of the project’s purpose and aims and were very supportive of the work.  
Paramount Chief AB Sheriff 111 of Mattru Jong Chiefdom called and stated his impressions 
about the project’s implementation methodology which he said will contribute immensely to 
family bonding and social relationships in the communities.  He said “Just within the few 
months of implementing this new approach, we clearl y see a very good model that 
seeks to address the problem of teenage pregnancy a t community level.  You have 
our support as chiefdom authorities and we will do all within our powers to see it 
succeed” 
 
Help for young mums 
 
The workshop held in May was to focus on the difficulties of bringing up children as a single 
parent and emphasising the importance of laying down the foundations of good child 
behaviour at a young age.  As these young mums do not enjoy a sense of belonging within 
their community another aspect covered in the workshop was how the 25 participants could 
improve this situation.  By building their confidence and working on their self esteem they 
would be better placed to tackle the discrimination and abuse that currently takes place. 
 
As a follow up to the workshop the team was able to make at least 3 visits to each 
participant during the quarter and monitor their progress against their individual support 
plan.  The team had found that working with a slightly smaller number of families allowed 
them to spend more time with each which was very beneficial. 
 
Training Child Welfare Committee members 
 
Mattru town hall was the venue for 11 members of the Child Welfare Committee to receive 
training in ways to support the children of mainly single female headed households.  This 
session was run in conjunction with the Ministry of Social Welfare Gender & Children’s 
affairs.  Its aim was to build the confidence of participants in helping to promote the 
integration of these families into their communities as well as observing their overall welfare 
on a day to day basis.  This will provide a continuity of support at times when the team from 
HANCi-SL are not always available. 
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Another positive outcome from the discussion during the day was a commitment from the 
HANCi-SL team to advocate for children’s rights to be taught in schools.  This would 
contribute to promoting the protection of women and children from all forms of abuse and 
exploitation in a culture where historically this has not been a priority. 
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CASE STUDY-Tomah  
 
Tomah is an 18 year old teenage mother from the Southern Province of Sierra Leone. She 
is the youngest of nine children but she was brought up by her eldest sister. Her sister had 
married a local farmer who blamed her when, after some time, she did not fall pregnant. 
Seeing how unhappy the couple were without a child, Tomah’s mother offered her to them 
so that they could be a family at last.  
 
Tomah was very happy living with her sister and brother in law. They treated her well and 
sent her to school. When the time came to start secondary education however, Tomah had 
to leave the village and move to Mattru Jong where a family friend had offered to put her up.  
 
Sadly the lady treated Tomah very badly, ignoring her and caring only for her own two 
children. Tomah was treated as a servant to the rest of the family and was expected to do 
the household chores each morning before school. It was not long before Tomah began to 
miss school, exhausted and unable to do her housework in time. She pleaded with her sister 
to help her but her sister had nowhere else for her to stay and wanted Tomah to get a good 
education. She tried to comfort and encourage her but the situation deteriorated until Tomah 
was no longer allowed to sleep in the house with the family and had to sleep outside on the 
porch or in the garden. Feeling rejected and abandoned, it was not long before Tomah 
became pregnant. Rejected again from the family charged with caring for her, she went to 
Bo where she lived on the city’s streets, pregnant and alone.  
 
By the time her son was a few months old, Tomah began to consider abandoning him as 
she believed that he would be provided for and get an education. She confided her plans to 
a friend who told her about the HANCi-SL skills training programme where vulnerable 
teenage mothers could get help with caring for their children while learning new skills. She 
enrolled in the Gara Tie and Dying department where she studied for two years. As well as 
her vocational training, the team helped Tomah to get back on her feet, providing 
healthcare, food and clothes for her and the baby.  
 
HANCi-SL also helped Tomah to reconcile with her sister, a difficult task as her sister’s 
husband blamed Tomah for her situation. He felt they had provided well for her and she had 
disappointed them. Eventually however, the team helped the family to reconcile their 
differences. Tomah now has a strong network of support and her sister agreed to look after 
her baby while Tomah continued with her training. She was so successful in her studies, she 
has now been offered a job and will provide training for other vulnerable girls in tying and 
dying, the income from which will help her to support her son. 
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KAMAKWIE 
 
 

At Kamakwie the services offered by our ACTIVE Family Support initiative now widened into 
the Community Hub approach is our main focus.  The completion of the new building for the 
Hub is eagerly awaited. In the interim the rented building in the centre of town has hosted 
numerous training sessions, workshops and recreational activities. The benefits are now 
being enjoyed by increasing numbers from the local communities. 
 
Enrolment of new families 
 
The staff at the hub ran a reconciliation session with the newly enrolled families to discuss 
how they could better support their children into mainstream community activities.  Many of 
the children have been kept at home to help during the day rather than attending school and 
were often found on the streets in the evenings.  This workshop reminded parents of their 
responsibilities with regard to bringing up their children and explained how activities offered 
at the Hub can assist with this.  These families were appreciative of the effort the project was 
making to involve them as part of the community whereas before they had felt isolated in 
many cases.  There is also the opportunity for them to discuss individual issues with 
counsellors when they feel ready to do so. 
 
Training 
  
Training has been a key focus this quarter for the HANCi-SL team at the Community Hub.  
The total numbers of beneficiaries in direct receipt of our services include 150 families which 
include 404 children, 24 teachers, 25 police officers and 14 members of the Child Welfare 
Committee. (CWC) 

  
·  Preventative health talks given by a nurse are already having an impact as fewer 

medical issues being reported this quarter. 
 
·  The Family Support Unit of the local police force and the CWC both benefited from 

various training sessions facilitated by staff from the Defence for Children International in 
Makeni. The topic was ‘Providing support and protection to vulnerable and abandoned 
children’ within the scope of the Child Right Act of Sierra Leone.  During these sessions 
the need for collaborative working with all stakeholders working with children was 
constantly stressed.  It is hoped that by clear and open communication significant 
progress can be made.  25 police officers and all14 members of the CWC participated.  
As a result the police are now referring cases that would benefit from professional 
counselling. 

 
·  On the 26th May a training session facilitated by representatives from the business team 

in Makeni was held on the subject of ‘Running a Small Business’.  This was a forum for 
those families either already running a small enterprise or hoping to start one.  Active 
participation was encouraged and attendees were able to share their experiences of 
managing a small business.  There was also technical support available from the 
business advisors much of which was new to the participants and proved very beneficial.  
A follow up session is planned for July to further progress their knowledge and skills. 
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Survey results 
 
The research carried out by the team in the first quarter of the year into children’s 
development has now been completed with recommendations.  The findings were shared at 
a meeting in early May with over 30 stakeholders representing the various groups within the 
community.  The people of Kamakwie were represented by the Paramount Chief Kandeh 
Luseni III.  The results of the evidence-based survey highlighted the many factors that affect 
the development of the children within the chiefdom.  These predictably included poverty as 
well as high levels of drug abuse but in addition the existence of uncensored entertainment 
centres, night clubs and video centres were also strong contributory factors.  Another issue 
was the quality or standard of teaching in some institutions which underplays the role of 
women in society.  As a consequence this can often lead to abuse and teenage 
pregnancies.  The recommendations were discussed and the Chiefdom agreed to set up a 
committee to ensure that these recommendations are followed through.  He praised the work 
of the survey team and reiterated his total support. 

 
Educational Forum  
 
A workshop was held on 9th May to review the practise of corporal punishment in schools 
and to explore the possibility of alternative forms of discipline.   This brought together 
teachers, heads and principals of 12 different learning institutes to discuss a long held 
method of delivering discipline to children.  The session was facilitated by staff from the 
Defence for Children International who encouraged active debate on the subject with no 
specific outcome at this stage.  It was agreed that follow up sessions will be necessary to 
agree the best way forward.  These should, if possible include a wider audience which will 
also raise awareness of an on-going problem. 
 
Individual support 
 
25 individual counselling sessions have taken place with families who have asked for help 
and support in managing behavioural issues ranging from drugs to discrimination.  Guidance 
on all aspects of dealing with challenging behaviour was covered and suggestions on 
improving communication channels were also discussed.  As well as these individual 



 13 

sessions there have been fortnightly training sessions by HANCi-SL staff for members of the 
Child Welfare Committees.  These participants have also made extra visits on a more casual 
basis to increase their knowledge of common problems facing all members of the 
community. 
 
Radio Okentun   
 
Radio Okentun – the local radio station has been very cooperative in providing ‘air time’ for a 
number of different topics for discussion and debate. The radio is an excellent medium to 
publicise the range of the Hub’s facilities available to the community. As many of the 
community members work out in the fields away from the centre of town it was sometimes 
difficult for them to make use of the Hub.  The uptake in using all the facilities offered was 
taking some time but this is increasing on a week by week basis.    
 
 Capitalising on this good relationship HANCi–SL organized an hour long discussion on the 
subject of the selection criteria for choosing which families should benefit from our support.  
There was positive feedback from a number of callers with regard to the decision to target a 
wider number of children from the community.  Other promising feedback was given to the 
collaborative approach on child protection issues with callers praising the opportunities for 
training and counselling.  There were also requests for HANCi-SL to extend their services to 
other remote areas such as like the gold mining district of Sanda Loko which shares a border 
with the Kamakwie area.  Many callers commended the project for moving in a direction that 
targets a wider number of vulnerable children from the entire community.   They also 
appreciated the collaborative approach in working with local community structures in dealing 
with child protection issues, especially in providing training and technical support.   Other 
callers thanked the project team for providing a wider scope of counselling to children in the 
community who were behaving in an anti-social way.   
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Progress on the new hub 
 
Approval for the room layout of the building for the new Community Hub took some time to 
finalise after much discussion around the long term use of the building influencing its current 
usage.  The final agreed floor plan for the building includes one big hall for meetings or 
functions and four other smaller rooms.  Construction is now well under way with the walls 
already at window height.  It is hoped that faster progress will be made once the rains have 
abated.   When it is finished, the new building will have more outdoor facilities which will be a 
great help in keeping the children off the streets.  
 
In the interim a spacious building in the centre of the town is being used as a temporary 
venue having been renovated to an appropriate level.  The temporary centre is regularly 
being used by children in the evenings to play indoor games.  

 
 

 
 

 
 

Thank you to Soroptimist International 
 
Your invaluable support makes all of this possible. Through all your incredible 
fundraising efforts for Project SIerra: A Family and a Future you have enabled so 
much to be achieved. With the amount raised now over £900,000 and even closer to 
the incredible £1 million target, you are making a real difference to the lives of so 
many women, children and their families in need. Please do all you can to make that 
final push to the £1 million! Thank you from everyone at Hope and Homes for 
Children and HANCi-SL. 

 
 


